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The need to conduct 
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March in Japan is a time for change. Schools are 
preparing for the new academic year and teachers 
are arriving, or returning to their institutions to begin 
the process of understanding the curriculum. For 
teachers, this can be a confusing time. There are 
many areas of concern that need to be understood 
in order to effectively teach or design a curriculum: 
knowing the goals of the course, the proficiency of 
the students, what the students want from the 
course, any constraints, and many more.

The notion that a needs analysis is a valuable but 
time consuming process that should be conducted 
at the beginning of a new course is somewhat 
entrenched in the minds of many teachers. The 
data that is received from the needs analysis will 
assist in the design and implementation of a 
curriculum, and therefore not applicable to an 
existing curriculum that was developed and tested 
for a number of years and can be misleading to 
teachers. 

However, it is speculative to assume that the 
current curriculum will be applicable to not only the 
students but the teacher. Are the students or similar 
proficiency to that of last year? Do they need more 
time on vocabulary or grammar or pragmatics or 
conversation? Is it necessary to train students in 
using the technology? In respect to the teacher, is 
the current curriculum designed in the right way for 
your teaching style? Does the curriculum focus on 
the aspects that you deem important for the 
course? These are just some of the questions that 
are important to know the answer to at the start of 
the academic year. Without conducting a needs 
analysis, the answers would be unknown and the 
curriculum that was deemed sufficient last year 
may be unsuitable to the teacher and students this 
year. It is therefore imperative that the teacher 
conducts a needs analysis, no matter if it is for the 
entire department, or one class.

One area of concern for the teacher is where to find 
information regarding how to conduct a needs 
analysis. Although there is a vast number of books 

and articles on the topic of needs analysis, the 
three most helpful that I have found are Long 
(2005), Nation and Macalister (2009), and Brown 
(2016). Each has clear examples and are written in 
a way that is applicable to any context. Although 
they slightly differ in the type of analysis, the 
methods they advocate to use to collect data is the 
same. 

Long (2005) focuses on needs analysis in the 
public, occupational, and academic sector. Within 
the book, there are a number of examples of how a 
task-based needs analysis was conducted in 
differing contexts. Long also explains in depth the 
various data gathering methods that are necessary 
to conduct a needs analysis. 

Nation and Macalister (2009) provide a clear step-
by step guide to designing a language curriculum. 
Not only conducting a needs analysis, but 
numerous other factors involved within the design 
of a curriculum. On needs analysis, Nation and 
Macalister explain three areas that the analysis 
should focus on: the necessities, lacks, and wants 
of the students (p. 24). The chapter on needs 
analysis provides questions that need to be 
answered in the process as well as other issues 
that will arise.

Brown (2016) focuses on needs analysis within 
ESP/EAP. Similar to Nation and Macalister, Brown 
provides a clear overview of the process with 
tables, questions, and examples of how to conduct 
a needs analysis. With more and more courses 
focusing on a specific area, this book will assist in 
designing and implementing a needs analysis.

Although March is a busy time for teachers, the 
results from conducting a needs analysis will assist 
the teacher to design or adjust a course that is 
appropriate for the students. The teacher will be 
confident in that the syllabus will contribute to the 
needs, wants, and lacks of the current students. 
For the students, knowing a curriculum that caters 
to these factors was tailor-made will have a positive 
effect on their motivation.
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