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If somebody says they’re observing you, 
you immediately think: hey, stop observing 
me!  And if you’re a teacher, the impulse to 
eschew those seemingly judgmental eyes 
can be even stronger. That observation 
collocates with dreaded and that it can be 
associated with performance reviews and 
even bonuses just adds fuel to the 
observation fire. 

But let me, for a moment, entertain a 
provocative notion: teacher observations 
are not only beneficial but can be a crucial 
element to one’s own understanding of 
classroom dynamics and teaching 
practices. Of course, the process has to be 
done right. A paragraph of notes sent to 
you via email a few weeks after an 
observation will by no means elicit any 
epiphanies. There may be several “right” 
ways to observe, but I’m fairly certain that 
one of them is the method being used 
currently at KUIS in the Mentor 
Development Program. I can testify from 
personal experience that it was a process 
unlike anything I have gone through with 
regard to talking about teaching practices 
and what goes on in the classroom while 
we’re “teaching.”

Without going into too much detail, allow 
me to explain how the process 
works: first, three teachers agree to 
observe each others’ classes, with each 
teacher observing and being observed 
once; second, preferably within the same 
week of the observations so as to keep 
things fresh, the three teachers sit down 
for about 90 minutes and talk. 

What is so unique about this method is the 
post-observation discussion. Because 
these observations are being carried out 
by your peers, the discussion can be frank 
and low-pressured as it delves into areas 
that you wouldn’t normally discuss with 
observers like administrators or curious 
parents. The other unique element of the 

post-observation discussion is the addition 
of a third person, almost as a mediator, to 
give you feedback on how you talk to the 
other teacher. You may be thinking that 
this must be a session of black-slapping 
and congratulating, but while there were 
compliments being made, I gained a lot of 
insight from watching different styles of 
oral feedback and communication. We 
negotiated everything as a triad, talking 
about the lessons, our teaching practices, 
and sharing stories and ideas in a 
constructive and scaffolded manner.  
Learning from our peers by unlocking the 
doors of that inner sanctum we refer to as 
a classroom is the way forward in our 
profession if we want to really understand 
what’s happening while we’re busy 
teaching.


